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PLI LEARNING OBJECTIVES

(Based on each PLI Essential — Updated August 2009)

VISION

Define success, Write a vision statement
Think in long terms, Optimism development
Future implications of today's actions

INTEGRITY

Character examination, Building trust with
others, Keeping commitments, Responding
to broken trust, Taking responsibility,
Honesty, Hardworking

INNOVATIVENESS

Enhancing personal creativity, Overcoming
barriers, Brainstorming techniques, Team
creativity, Recognizing others’ creativity

WISE JUDGMENT

Making tough choices, Learning from
experience, Reputation building, Identifying
and aligning behavior with core values and
beliefs

SERVICE MINDEDNESS

Showing appreciation, Journaling, Being
others-focused, Teaming strategies, Service
as the core of positive leadership

GOAL PROCESSING

Setting goals, Daily patterns to reach goals
Committing to excellence, Identifying
barriers, Overcoming procrastination

SKILL ASSESSMENT

Self-awareness, Using skills to help others,
Desire to achieve, Identifying strengths and
weaknesses, Assessing personal leadership
patterns, Understanding others' strengths

EMOTIONAL MATURITY

Controlling response to inputs, Emphasizing
the positive, Responding effectively to
failure, Handling regret

FOSTERING RELATIONSHIPS

Conversation abilities, Team building
strategies, Connecting with strangers,
Helping deal with negative people,
Cultivating important relationships

MASTERFUL COMMUNICATION

Speaking skill development, Active listening
skills, Handling nerves, Preparation
strategies, Transferring emotion
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