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An Instructor’s Guide to Teaching PLI

THE NAVIGATOR SECTIONS

Introduction to Personal Leadership Insight

Section one is designed to quickly get you up to speed on how the PLI curriculum is structured and to
provide you with a quick leadership primer. The Navigator has over 200 hands-on leadership
concepts, ideas and activities and, combined with your desire to help the students move closer to
becoming Expert Leaders, will make the students’ Leadership Locator come alive. Their journey
begins with your understanding of what Personal Leadership Insight is all about.

Increase Your Facilitation 1Q

The PLI curriculum is a highly-interactive, leadership education system. Section two gives you
additional insight into the art of facilitation. Utilizing these techniques will help the students not just
learn leadership, but do leadership (which is the true power play of the PLI curriculum).

The PLI Essentials

There are 10 Personal Leadership Insight Essentials. This is the heart of the PLI curriculum. The
Navigator has ideas on how to teach each curriculum piece in the students’ Leadership Locator, Hall
of Fame members you can use to add a historical and iconic element and additional quotes for
discussion material or classroom eye candy.

The PLI Ventures

Each Essential has a PLI Venture designed to take the leadership application outside of your
classroom. These 10 projects could each take up to two weeks. Include them whenever you deem
appropriate during the year.

The PLI Activities

Fifty leadership exercises that will make the PLI curriculum fun, memorable and “rememorable!”
There is an index by length of time and by Essential to make it easy for you to insert the activities into
your lesson plans.

The Leadership Locator

You have an exact copy of the student workbook. The only difference is the Locator has four notes
pages after each Essential.
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In’g;oduction

Personal Leadership Insight

Our understanding of how to positively influence people and
situations to create value and growth.
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An Overview of the PLI Philosophy...

Personal feodesohif neighit

EO Everyone is a leader
because leadership is
influence and everyone

has some level of ’3

_ o Lye Everyone is either a Leader-in-
influence. The question is Waiting or a Leader-in-Gear. You
not whether you are a

are a Leader-in-Waiting if your
leader or not. The influence is random and non-
question is what type of purposeful. Your task is to become
leader are you? a Leader-in-Gear.

30 All Leaders-in-Gear are not the same. There are four levels - Entry,
Emerging, Engaged and Expert. Studying and applying the
Personal Leadership Insight curriculum will move you from an
Entry to an Expert Leader!

40 The Personal Leadership Insight curriculum is comprised of the 10

PLI Essentials. These are 10 areas of leadership excellence that
need to be developed to become an Expert Leader... Vision,
Integrity, Innovativeness, Wise Judgement, Service Mindedness,
Goal Processing, Skill Assessment, Emotional Maturity, Fostering
Relationships, and Masterful Communication.
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Understanding PLI
Yers0nal Leodeshiy s gt

Personal Leadership Insight is our understanding of how to positively
influence people and situations to create value and growth.

Let's break down this definition to find the meaning behind it...

Understanding: As you teach PLI, you will be working on each student’s intellectual and emotional
understanding of leadership. However, your disclaimer should be, "This material only works if you do."
You can learn about golf by reading a golf book, but you can only improve by picking up a golf club. The
PLI curriculum will challenge the students to do leadership by putting their understanding to work.

Positively: Leadership has both a positive and negative effect. By studying and applying the PLI
Essentials, your students learn how to maximize the presence and the impact of their positive influence.
Expert Leaders focus on, encourage, expect and draw out the positive.

Influence: Leadership is influence. This is the core mechanism allowing leadership to work. Expert
Leaders are very aware of their influence type and size.

Peoplec Leadership is a team sport. Leaders come in all different shapes, sizes and personality types.
Some are extroverts and some are introverts. The constant in leadership is that it involves people. Five
out of the ten PLI Essentials are either totally or partially about understanding human relations. Expert
Leaders love people and love leading people.

Situations: Although leadership is primarily about motivating people, there are many instances when
a leader's impact is made through their projects. Expert Leaders understand how to maximize their
positive impact in a variety of situations. Your job is to put your students in as many of the situations in
the PLI curriculum as possible. Each one exercises an important leadership muscle.

Create Value: Throughout the PLI curriculum, your students will learn how to be more valuable to
their organizations (family, friends, job, clubs, community, etc.). Expert Leaders constantly have their
"how can | add value here" radar on. The ultimate test of your teaching and of this curriculum is if the
students actually become more valuable to their organizations during this journey.

Growth: This final portion of the PLI definition provides context for value creation. Expert Leaders
invest their emotional, intellectual and physical energy in growing their organizations, people, resources,
skills, and influence. Your basic job description as a PLI Navigator is to help your students understand
there is always room to grow and then help them clearly see how to get there.
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The PLI Essentials Defined
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Vision
To passionately pursue valuable opportunities.

Integrity
To be guided by character and lead by example.

Innovativeness
To creatively add value.
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Wise Judgement

To leverage talent, intuition and expertise.

Service Mindedness
To operate primarily for the benefit of others.

Goal Processing
To complete a plan with excellence.

Skill Assessment
To act upon clear understanding of your and your
organization’s core strengths and challenges.

Emotional Maturity
To effectively manage and control emotions.

Fostering Relationships
To value and connect with diverse individuals.

Masterful Communication
To firmly command the right tool at the right time

with the right message.
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Web Resources
3 additional buckets of

PLI specific content.
The PLI Website
www.PersonallLeadershipinsight.org

The PLI website has Essential-specific
video clips of our authors training and
teaching PLI, downloadable posters,
additional curriculum and more. The
website will continue to grow in size
and value.

The PLI Blog

www.PersonalLeadershipinsight.com

The PLI blog has over 250 Essential-
specific posts. There are also general
posts highlighting leadership books,
event ideas, and much more.

The PLI Del.icio.us Tags
Delicious.com/pliblog

Delicious is a social bookmarking site
allowing people of similar interests to
share “Internet Favorites” with each
other. The PLI Delicious Tags system
has over 600 Essential-specific sites,
including blog posts from a range of
leadership experts, activity possibilities,
and a ton of content ideas for
deepening and enriching your students’
PLI journey.
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PLI Natural Laws
Personap Leadle ohip ns ght

Each PLI Essential is really just a bucket where a variety of leadership and life skills concepts live. Take
Masterful Communication for example — within the study of this Essential, you can teach speaking,
conversation, active listening, or writing skills. The following list of Natural Laws provides you a creative
concept to work into each Essential study. Learning how each Natural Law relates to its corresponding
Essential would deepen the students’ PLI understanding.

Vision Purpose Goal Processing Inertia
Integrity Trust Skill Assessment Awareness
Innovativeness Imagination Emotional Maturity Responsiveness
Wise Judgement Connectivity Fostering Relationships charisma
Service Mindedness Meaning Masterful Communication Transfer

Basic Questions

Just a few insightful, simple questions to get the students
connecting each Essential with their personal journey.

Vision Do I have a clear picture of what my life will look like in 5 years?
Integrity What is the condition of my credibility?
Innovativeness What challenges am | facing today that require more solution thinking?
Wise Judgement Who do | consult before | make major decisions?
Service Mindedness Do | have enough volunteerism in life?
Goal PI’OCGSSng Am | doing something today to move closer to my big goals?
Skill Assessment whatis my core strength and do | engage it everyday?
Emotional Maturity whatis my jingle and would others want to "catch it"?
Fostering Relationships When | am with my friends, do | talk up or down to them?
Masterful Communication When was the last time | sharpened my listening skills?
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Heroic Acts

Small, everyday tasks the students can
do to model their PLI understanding.

Team Needs

What team members desire

Vision - Talk optimistically about the future. from their leader.

Integrity - Follow through on every
commitment you make. If you're not going to
follow through, don't promise you will.

Vision ... Meaning

Integrity ... Inspiration

Innovativeness - Talk more about solutions Innovativeness ... Fresh Ideas
than problems.

Wise Judgement ... Realness
Wise Judgement - Admit quickly when you
make a mistake. Service Mindedness ... Appreciation

Service Mindedness - Give your time, Goal Processing ... Order

money or both for the benefit of a complete

. Skill Assessment ... Expertise
stranger in need.

. Emotional Maturity ... caim
Goal Processing - First thing in the

morning, identify one thing you will do that day Fostering ReIationships ... Belonging
to move closer to a big goal.

Masterful Communication ... Clarity
Skill Assessment - Learn something today
to move you one step closer to being excellent

at an everyday task. T h e \\Xll

Emotional Maturity - When you get mad, -
step away from the situation before you EXp | dalne d
respond.

The “X” represents the 10 PLI

Fostering Relationships - Be nice. Essentials.

Masterful Communication - if you are The four circles in the middle

talker, listen more. If you don’t talk much, start. represent the four PLI Leader
Levels — Entry, Emerging,
Engaged and Expert.
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PERSONAL LEADERSHIP INSIGHT impact Grid

This grid highlights the negative impact when a leader is missing one of the 10 PLI Essentials.

= Positive Influence | Growth | Value

= Confused | Lost | Misdirected

= Discredited | Fake | Self-Doubt

= Problem-Focused | Inefficient | Bland

= Self-Denial | Obstructed | Infantile

= Self-Centered | Unfulfilled | Insignificant

= Undisciplined | Procrastinator | Incomplete

= Fearful | Defensive | Frustrated

= Negative | Conflicted | Insulting

= Lonely | Stagnate | Weak

= Disconnected | Vague | Isolated

The Ten PLI Essentials Key
Yersonal Leadesshiy s ghit

V—Vision  Goal Processing—GP

Int. —Integrity  Skill Assessment—SA
Inn. —Innovativeness Emotional Maturity — EM
WJ —Wise Judgement  Fostering Relationships — FR

SM — Service Mindedness Masterful Communication — MC
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